
 

November 20, 2015 
 
VC Powe  
Executive Director, External Programs  
UCLA Luskin School of Public Affairs  
3250 Public Affairs Building  
Los Angeles, CA 90095  
 
Request for Proposal: Leadership Fellows Program at UCLA Luskin School of Public 
Affairs 

 
 
1. Name of Organization and Department  
The Partnership for Los Angeles Schools  
1055 Wilshire Blvd, 18th Floor 
Los Angeles, CA 90017  
www.partnershipla.org   
 
Department: External Relations Team 
 

 
2. Senior Administrator Name and Title  
For the duration of the fellowship, the UCLA Fellow will report to the Chief External 
Relations Officer, Shauwea Hamilton. 
  

 
3. Fellowship Assignment  
How will the Fellow serve the mission of the organization? What objectives would the 
Fellow pursue, what tasks would the Fellow perform, and in what ways would the Fellow 
obtain a diverse set of firsthand experiences?  
 
The Partnership was created in 2007 to transform low-performing schools and serve as 
a scalable transformation model for Los Angeles Unified School District (LAUSD), the 
State of California, and the nation. The organization dramatically accelerates 
achievement for students in the district’s highest-poverty schools by operating a 
network of 17 schools in Boyle Heights, South LA, and Watts. Student enrollment in our 
network is approximately 14,000.   
 
Partnership schools are just like every other traditional public school in LA, they are 
governed by the State Education Code and LAUSD’s collective bargaining agreements.   

http://www.partnershipla.org/


 

LAUSD and the Partnership maintain a Memorandum of Understanding granting 
operating authority for the Partnership’s network of schools. 
 
The Partnership also serves as a catalyst for change within the broader system.  We are 
nimble and can pilot new, potentially high-impact initiatives within our network and roll 
out the most successful ones across the District. Also, because Partnership schools are 
LAUSD schools, and operate under the same constraints as every other public school 
within the district, we can see and often remove barriers to success for our schools and 
for schools across LAUSD and the State. 
 
The Partnership has two fundamental parts to its mission: (1) to dramatically improve 
achievement for the students at the Partnership’s portfolio of 17 high-need LAUSD 
schools, and (2) to drive systemic change to improve the performance of all students in 
LAUSD and across California. The Fellow would directly contribute to the fulfillment of 
the organization’s mission in three primary ways:  
 

1. By taking a lead role in Partnership research on local, state and federal education 
policies that directly affect our schools.  

2. By taking a lead role in codifying Partnership best practices that can be scaled 
within our network of schools and beyond. 

3. By taking a lead role in developing Partnership policy strategies to remove 
systemic barriers that adversely affect our schools and to share best practices to 
other schools outside our network. 

 
Through focusing on these areas of work the Fellow will have a broad set of professional 
experiences and opportunities for growth, including but not limited to, the following:  

 Close collaboration with the Partnership’s Strategy, Operations, 
Communications, Development and Academic teams  

 Collaboration and engagement with LAUSD central administration and school-
based staff 

 National, state and local policy research 

 National, state and local non-profit organizational policy research  

 Communications, public relations, and presentations before a diverse set of 
Partnership stakeholders (i.e. funders, partners, board of directors) 

 

 
4. Overall Job Description  
Outline the activities and assignments that may be identified for the Fellow – projects 
with a considerable level of autonomy and accountability. For example, project-based 



 

work may include policy research, design and application, as well as writing assignments 
such as speeches, reports, and funding proposals.  
 
Policy Research  
To ensure effective Partnership initiatives for creating policy and also influencing larger 
system policy, the Fellow will deeply research current Partnership, LAUSD, State, 
National and non-profit policies broadly. To do this, the Fellow will play a lead role in 
this work by:  

 becoming immersed in current Partnership and LAUSD policies;  

 determining what cutting edge policies and practices are being implemented by 
similar national organizations;  

 researching the state and national landscape of public schools system policies; 
and  

 synthesizing policy research to make recommendations for Partnership 
initiatives.  

 
Codifying Best Practices 
After seven years of innovative work that has yielded superb results, the Partnership is 
uniquely positioned to contribute to broader conversations around education policy and 
practice. To do so we need to codify what we have learned in our work so we are 
equipped to share our best practices and scale our results. To do this, the Fellow will 
play a lead role in this work by: 

 becoming immersed in Partnership programs in order to understand the work 

 interviewing Partnership staff and stakeholders to understand which elements of 
the  work are worth replicating 

 analyzing data to understand program effectiveness and financial models 

 creating white papers to document our approach to the work 

 working with the communications team to create materials and tools to share 
best practices with various audiences 

 
Policy Strategy 
To ensure that we are positioned as a thought leader in L.A., California and the nation, 
and to ensure that we are achieving broader systemic change, we need a focused, 
defined strategy for how we will do policy work. The Fellow will play a lead role in this 
work by: 

 drafting policy proposals 

 engaging with LAUSD central administrative staff to explore policy alternatives; 
and  

 engaging with school leadership and school community stakeholders regarding 
policy proposals 



 

 preparing a strategic analysis of Partnership policy options for Partnership board 
and executive team 

 presenting strategic recommendations to Partnership board and executive team  

 

 

5. Skills, Knowledge, & Abilities  

Identify knowledge and skill development opportunities such as increased awareness of 
the cultural, political, and economical infrastructures that influence policy-making; 
enhanced organizational, management, and leadership skills through mentorship and 
engagement with top-level executives; and practical experience performing research and 
analysis on local, regional, federal, and/or international policies affecting constituents.  
 
Fellows placed with the Partnership for Los Angeles Schools stand to gain valuable 
insight into the unique public policy space that one of the nation’s largest and most 
unique school turnaround organizations occupies. As a philanthropically funded 
501(c)(3), the Partnership works in collaboration with LAUSD, under the terms of a 
Memorandum of Understanding that grants specific autonomies for Partnership schools 
to pilot innovative programs, ensure the placement of top school leaders, and 
dramatically accelerate student achievement. The Partnership manages a network of 17 
schools and organizes supports for schools in the following key areas of the model:  
 
1. Support, differentiated compensation, and on-site coaching to ensure each school has 
great school leadership  
2. Professional development, coaching, and differentiated compensation for teacher 
leaders to ensure schools have a corps of highly effective teachers who can drive 
transformation in their classrooms and schools  
3. Close partnerships with all school stakeholders, including families, community based 
organization, and private sector partners who collectively ensure students in 
Partnership schools are supported on their journey towards college and career 
readiness  
 
A Fellow placed with the Partnership will participate actively in the organization’s efforts 
to achieve its mission and will collaborate closely with members of the staff, including 
the Chief External Relations Office, Chief Academic Officer, Chief Strategy and Operating 
Officer, and the Chief Executive Officer. The Fellow will participate actively in 
Partnership policy and strategy meetings, and will work closely with teams who 
interface directly with schools. The Fellow will have extensive opportunities to receive 
mentorship and coaching in the work of policy research, strategy and advocacy within 
the broader education sector.  
 



 

 
6. Beneficial Outcomes  
Describe the benefit to the student and the type of product(s) and/or service(s) that the 
host organization will receive.  
 
As noted above, the Fellow stands to gain from an experience working in an engaging, 
fast-paced environment, with ample opportunity for direct input on policy advocacy 
work within the Los Angeles Unified School District. The Fellow will have the opportunity 
to work closely with Partnership senior leadership, staff and stakeholders. The Fellow 
will undertake high-level, mission-critical work that will be an invaluable launching pad 
for future policy work.  
 
The Partnership for Los Angeles Schools stands to benefit significantly from the 
placement of a Fellow. The Partnership is a relatively small organization with a bold 
mission, and regularly leverages interns and Fellows to support the extensive needs of 
its schools and communities served. Specifically, the Fellow would help the Partnership 
to achieve its thought leadership and system change goals by: 

 deepening our research and knowledge base to understand the policy 
environment 

 advancing the work to identify and codify our best practices 

 leverage our strengths to develop as a thought leader and system change agent 
for education equity 

 

 
We appreciate the opportunity to submit a proposal to participate in UCLA’s Leadership 
Fellows Program. For additional information on our results and our approach, please 
visit our website at www.partnershipla.org.  
 

http://www.partnershipla.org/

